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MINUTES OF ADULT COMMISSIONING COMMITTEE (ACC)

09 OCTOBER 2019 
15:00hrs

SALFORD ROOM, ST JAMES’ HOUSE, PENDLETON

Present:

Mr Steve Dixon (SD) Chief Finance Officer - CCG
Cllr Jane Hamilton (JaH) Executive Support for Social Care & Mental Health - 

SCC
Cllr Bill Hinds (BH) Lead Member for Finance & Support Services - SCC
Mrs Karen Proctor (KP) Director of Commissioning – CCG
Dr Tom Regan (TR) Clinical Director for Commissioning - CCG
Cllr Gina Reynolds (GR) Lead Member for Adult Services, Health & Wellbeing -

SCC – in the chair
Mrs Francine Thorpe (FT) Director of Quality and Innovation - CCG

In Attendance:

Ms Annette Donegani Senior Service Improvement Manager - CCG
Mr Harry Golby (HG) Assistant Director of Commissioning – CCG
Mr Chris Hesketh (CH) Head of Financial Management – SCC
Ms Jacquie Purser (JP) Head of NHS Funded Nursing Care
Mr Judd Skelton (JS) Assistant Director – Integrated Commissioning – 

CCG/SCC
Ms Claire Vaughan (CV) Head of Medicines Optimisation - CCG
Ms Carol Eddleston Senior Democratic Services Advisor - SCC

One member of the public was also in attendance.

Apologies:

Dr Peter Brambleby Interim Director of Public Health - SCC
Mr David Flinn (DF)  Neighbourhood Lead - CCG
Mr Anthony Hassall Chief Accountable Officer - CCG
Mrs Joanne Hardman Chief Finance Officer – SCC
Cllr Tracy Kelly Lead Member for Housing & Neighbourhoods - SCC
Dr David McKelvey (DM)  Neighbourhood Lead - CCG
Mrs Charlotte Ramsden Strategic Director People - SCC
Dr Jeremy Tankel (JT)  Medical Director – CCG – co-chair
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1. Apologies and Declarations of Interest

a) Apologies

The above apologies were noted.

b) Declarations of Interest

With reference to the business to be discussed at this meeting there were no 
declarations of interest.

2. Minutes of the Last Meeting 

a) The minutes of the meeting held on 11 September 2019 were approved as a correct 
record.

3. ITEM FOR DECISION

a) ELECTIVE ORTHOPAEDIC CAPACITY

HG presented a report which provided the background, context and options to 
respond to the decision of Manchester University NHS to serve six months’ notice on 
Salford Royal NHS Foundation Trust for the use of the Manchester Elective 
Orthopaedic Centre on the Trafford General Hospital site. This represented a 
significant challenge over the next few months and HG reported that it was proposed 
to ask for the notice period to be extended to 12 months to allow more time to plan 
and prepare for the future delivery model.

It was acknowledged that SRFT’s status as the Principal Receiving Site for Greater 
Manchester Major Trauma Services already impacted on its capacity to manage 
elective patient lists and this was to be highlighted in the extension request to 
Manchester University NHS Foundation Trust. 

The emerging preferred model involved SRFT and/or Oaklands for local surgery, 
usually day case, for upper limb & hands and foot & ankle, and Fairfield for inpatient 
lower limb soft tissue & arthroplasty, some reconstruction and day case list fillers, 
with some other private/NHS providers likely being utilised as interim capacity once 
the preferred option and timelines had been confirmed.

It was confirmed that there would be extensive communications and patient 
engagement once the preferred option had been confirmed. This would include 
patient transport, support & information provided pre- and post-op, patient awareness 
of options, and factors affecting patient experience including waiting times on the day 
of surgery and access for visitors. There would also be a robust review and impact 
assessment undertaken following mobilisation.

Adult Commissioning Committee noted the contents of the report, noted the 
intention to carry out patient engagement once the preferred options had been 
confirmed and to discuss the matter at the Health and Social Care Scrutiny 
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Panel on 6 November and noted the intention to carry out system wide 
communications once the preferred options and timescales had been 
confirmed. 

4. ITEMS FOR ASSURANCE

a) FINANCE REPORT 

SD provided a verbal update on the 2019/20 financial performance of the Integrated 
Fund. Based on the latest information, the adults’ element of the Integrated Fund was 
currently forecasting to overspend by £0.7m which was an improvement on the 
£0.8m forecast overspend reported to the September meeting. Adults Social Care 
was currently forecast to overspend by approximately £6m but much of this was 
being met (for this year only) by non-recurrent sources (SRFT, winter pressures 
grant, extra Better Care Funding and extra funding for Learning Disabilities).

It was not yet known whether these additional funds would become recurrent in the 
future and a paper would be presented to the Health and Care Commissioning Board 
in November when a clearer picture of the Council’s 2020/21 Local Government 
Finance Settlement would hopefully be available. In the new year there would need 
to be discussions about the funding gap forecast at that time and how best to 
address it.

Adult Commissioning Committee noted the forecast position for the adults’ 
Integrated Fund for 2019/20.

b) NHS Continuing Healthcare and NHS Funded Nursing Care Annual Report

JP presented an update on the delivery of NHS Salford CCG’s statutory duties in 
relation to the National Framework for NHS Continuing Healthcare (CHC) and NHS 
Funded Nursing Care (FNC). It included information on CHC and FNC activity, costs 
and the oversight of provider quality and outlined progress in respect of Personal 
Health Budgets and updates in respect of CCG Quality Premium measures relating 
to CHC. The CCG was statutorily responsible for determining individuals’ eligibility for 
NHS CHC using the national CNC and FNC Framework.

There had been an increase in referrals to the NHS Funded Care Team which had 
ultimately led to an increase in the number of individuals being identified as eligible 
for NHS CHC. JP was pleased to confirm that she considered the team to be 
appropriately resourced. TR reported that his GP practice interacted with the team on 
a regular basis and found them to be excellent.

It was acknowledged that there would always be a number of out of area placements 
but a ‘bulge’ in placements in Farnworth Care Home in 2018/19 was partly explained 
by a temporary reduction in beds in Salford whilst a care home in Walkden was being 
refurbished. Generally there were enough standard CHC beds in Salford to meet 
demand, although it was acknowledged that there was some pressure on dementia 
beds which, at times, led to delayed dishcarges.
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Adult Commissioning Committee noted the update report on NHS Continuing 
Healthcare and NHS Funded Nursing Care in Salford.

5. ITEMS FOR INFORMATION

a) Adult Commissioning Report

KP presented an overview of a number of key or emerging areas of commissioning 
and provision relating to adult health and care.

The report included an update on the Integrated Care transformation programme for 
adults which was funded from GM Health and Social Care Partnership transformation 
monies (£18.3m). The programme was due to end in March 2020 so the report 
included an update on project progress and planning for transition as projects 
reached the end of their testing phase.

The committee welcomed the positive impact of a number of the programmes, 
including the support provided by the Housing Officer post to help people with 
housing needs to leave hospital. This might be due to them being homeless or their 
current property being unsuitable to them to return to following their stay in hospital.

The MSK/Back Pain Pathway project had impacted positively on diagnostics ordered 
and potentially also on A&E attendances but the high volume of referrals was in itself 
leading to lengthy waiting times. It was confirmed that this was being monitored and 
providers were being challenged about how they intended to address the issues 
raised.

HG provided an update on the new specialist adult weight management service, 
provided by MoreLife UK, which had been commissioned following a procurement 
exercise led by Salford CCG on behalf of Salford, Bury, Manchester, Stockport and 
Tameside & Glossop. Commissioners were monitoring particularly closely patients 
who had initially embarked on the programme with the previous provider but 
transitioned recently to MoreLife UK. 

Adult Commissioning Committee noted the overview of key and emerging 
areas of commissioning and provision relating to adult health and care.

b) Planned Care Update

AD presented an update on the performance of the following Planned Care access 
standards: Referral to Treatment (Waiting) Times, Diagnostic Test Waiting Times, 52-
Week Waiters and Waiting Lists. The update also considered the reasons for non-
compliance against NHS constitution standards and informed about recovery plans in 
place to improve performance. 

The planned care programme related to a range of routine NHS services with booked 
appointments or interventions in a range of settings, mainly hospital outpatient or 
inpatient services, but also community settings and GP practices. The programme 
did not include urgent referrals and referrals to mental health and cancer services.
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It was noted that all standards were failing to meet national targets but that the 
Salford CCG position reflected both the GM and national situation. Relatively though 
the North West was performing better than the rest of the country and Salford was 
performing better than most of the North West.

The SRFT MRI scanner breakdown had obviously had a significant impact on the 
diagnostic target but a recovery plan was in place and it was hoped that things would 
be back on target by the end of March 2020.

Cardiology was an area of continuing concern in relation to waiting lists & waiting 
times for patients and CCG Execs had recently agreed to explore the possible 
provision of community cardiology services, linking in closely with Advice & 
Guidance.

Adult Commissioning Committee noted the Planned Care update, noted Salford 
CCG’s performance against national standards and noted the issues and 
recovery plans that were in place to improve performance.

6. Any Other Business

There were no items of any other business.

7. Meeting Closed

The meeting closed at 16:26.


